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Operational
Services
to Clients

Operational Services

Our operations management team has
decades of experience with transit agency
back-office, front-office, field device, and
financial support and management. Our team
has supported state-of-the-art fare collection
systems around the globe. This experience
has provided us with the knowledge and
insight to build out a service catalog that can
be shaped to fit your program’s size, needs,
and challenges. TransSIGHT provides one-
time and ongoing operations management
consulting and support services.

TransSIGHT takes complete
responsibility for the tasks we
undertake and ensure that our
clients receive high-quality
services that meet their needs.
Our deep expertise in mobility
enables us to provide
professional services from
strategic consultancy to
procurement, project delivery
and operational services. All of
these services are delivered
by highly skilled professionals
with years of experience
working with agencies of all
sizes around the world.
TransSIGHT delivers high
value at highly competitive
rates.

Business Consulting

TransSIGHT provides a wide range of
professional business services all with a
focus on mobility. We are different because
we live what we say. Our consultants and
professionals all have hands-on experience
with design, build, test, implementation,
and operations of transit systems. Our
experience ranges from strategy to all
aspects of project delivery. Key to our
service is the ability to meet our clients’
desired outcomes.
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Program Management

TransSIGHT provides overall program

management as well as business analysis, Strateg ic Consu Iti ng
design, and testing. We bring skilled

resources with years of transit related It is critical to layout the road ahead.
experience to deliver on time and within TransSIGHT has helped many
budget. Key to our delivery is building a agencies develop and implement their
strong relationship with our clients and over strategic roadmap to increase their

communicating throughout the program. overall ridership and lower their overall

costs. We do this by bringing to bear
our knowledge and experience of
working with agencies of all sizes and
all the major vendors and processors.
We can do this for your agency, too.

Data Analytics Operational Services
TransSIGHT’s team of data scientists TransSIGHT can run your systems.

and analysts are ready and anxious to Our team of operations leaders have
provide their skills and knowledge to decades of experience with some of
transform your data into information and the largest transit systems in the

then insights for you. Our deep skills country and beyond. TransSIGHT has

and focus on mobility mean our services from ops management to fully
analytics experts know your business managed services of IT infrastructure.

and your data. They will help you unlock We provide services to many

the value hiding within it. agencies today, ask us about it.
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